THE UNIVERSITY OF

| WAIKATO

Te Whare Wananga o Waikato

Faculty of Education
Te Kura Toi Tangata

Waikato Journal of Education

Te Hautaka Matauranga o Waikato

Volume 17, Issue 1: 2012



Waikato Journal Of Education

Te Hautaka Matauranga o Waikato
Volume 17, Issue 1, 2012

Introduction
Linda Mitchell

Special section: Early Childhood

New Zealand Kindergartens 2005 to 2010: Funding and operational changes
Claire Davison

Connecting curriculum and policy to assist families’ aspirations
Jeanette Clarkin-Phillips

Embedding collaboration in integrated Early Childhood Services: The strategic role
of governance and leadership
Frances Press

General Section

The Tragedy of the Commons fishing game
Michael. C. Morris

‘Looking back, looking forward’: An interview with Emeritus Professor Ted Glynn
on his involvement in special education
Peter Stanley & Ted Glynn

Book Review
Kirsten Petrie

Doctoral Thesis Abstracts

An investigation of the development of students’ and teachers’ perceptions towards
technology: A framework for reconstructing technology education in Malawi
Vanwyk K. M. Chikasanda

Teacher development for English language teaching in China: Based on English
language teachers’ beliefs and practices in New Zealand
Suxia Gao

Programme design practice in a polytechnic in Aotearoa/New Zealand: A case for
complexity
Elly Govers

The perceptions of beginning secondary teachers about their professional learning
experiences in the Solomon Islands context
Patricia Rodie

17

29

43

57

69

71

73

75

77



WAIKATO JOURNAL OF EDUCATION
TE HAUTAKA MATAURANGA O WAIKATO

Current general editors: Beverley Bell, Noeline Wright

Editorial board: Beverley Bell, Margaret Carr, Bronwen Cowie, Rosemary
De Luca, Deborah Fraser, Richard Hill, Margie Hohepa,
Judy Moreland, Sally Peters, Clive Pope, Noeline Wright

Waikato Journal of Education is a refereed journal, published annually, based in the

Faculty of Education, The University of Waikato, Hamilton, New Zealand. It

publishes articles in the broad field of education. For further information visit the
WIJE website http://edlinked.soe.waikato.ac.nz/research/journal/index.php?id=8

The Wilf Malcolm Institute of Educational Research (WMIER), which is part of the
Faculty of Education, The University of Waikato, publishes the journal.

There are two major submission deadline dates: December 1 (for publication the
following year in May); June 1 (for publication in the same year in November).
Please submit your article or abstract to the WIJE Administrator, email
wmier@waikato.ac.nz.

Submissions for special sections of the journal are usually by invitation. Offers for
topics for these special sections, along with offers to edit special sections are also
welcome.

Business correspondence: Orders, subscription payments and other enquiries should
be sent to the WJE Administrator, Waikato Journal of Education, Wilf Malcolm
Institute of Educational Research, Faculty of Education, The University of Waikato,
Private Bag 3105, Hamilton, 3240, New Zealand, Email: wmier@waikato.ac.nz

Subscriptions: Within NZ $40 (2012) $50.00 (2013);
Overseas NZ $50 (2012) $60.00 (2013)

Copyright: © Faculty of Education, The University of Waikato

Publisher: Wilf Malcolm Institute of Educational Research, Faculty of
Education, The University of Waikato

Cover design: Donn Ratana
Printed by: Waikato Print
ISSN 1173-6135



Waikato Journal of Education
Te Hautaka Matauranga o Waikato

Volume 17, Issue 1, 2012

Programme design practice in a polytechnic in
Aotearoa/New Zealand: A case for complexity

Unpublished Ph.D thesis, Faculty of Education, University of Waikato

Elly Govers
The University of Waikato

A programme is an instrument for education. Through educational programmes, we
help shape our society. Programme design includes decisions on what is valuable for
people to learn, and how this should be structured and organised. In this way it
influences teaching and learning. Therefore understanding programme design practice
is vital for the improvement of teaching and learning. Yet, research regarding this
understanding in the context of tertiary education is scarce.

My thesis reduces this scarcity by theorising the design practice of sub-degree
programmes in a polytechnic in Aotearoa/New Zealand. The research consisted of an
interpretive case study of programmes within one polytechnic. The study included
embedded case studies of programme design practice at institutional level and in five
certificate and diploma programmes across the institution. Data were analysed from
three sources: interviews with 32 representatives of the six embedded cases; documents;
and from meeting observations.

The findings show that programme design practice can be observed through various
lenses. For this case study, seven lenses were identified:

1. The teaching and Ilearning lens shows how language shapes the
conceptualisations of a programme and their relationships to views on teaching
and learning;

2. The rational lens shows how—often unconsciously used—models and
frameworks influence programme design practice;

3. The cultural lens illustrates what is considered normal within programme
design practice and how differences from the norm are approached;

4. The personal experience lens highlights how personal experiences of people
involved contribute to programme design practice;

5. The ethical lens shows how people’s moral and professional responsibilities
influence their practice;

6. The business lens illustrates business considerations in programme design; and
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7.  The social-political lens highlights how people’s assigned roles and
responsibilities, their political responsibilities, and their negotiations between
multiple responsibilities impact on design practice.

The connections between the images of these lenses can be understood if a
programme is theorised as a complex system, which is constituted of people’s
considerations, language, silences, experiences and relationships. These constituents
concern six aspects of education: intentions; structure and instruction; administration
and management; assessment; the evaluation of a programme; and, consultation for and
development of a programme. In this case study, the people who create the
considerations, language, silences, experiences and relationships were almost solely
people within the polytechnic.

Programme design practice can be seen as the programme system’s adaptation to its
interaction with the outside world. Ideological discourses are shown to form the power
structures that shape the direction of this adaptation. This particular case study shows
neo-liberal ideological discourses as prevailing, determining the direction of adaptation
of the complex programme system.

The findings imply that the effects of a programme on the outside world around it
cannot be predicted or controlled but emerge from the programme system. Additionally,
if a programme is to continue to develop, it needs diversification. Further strengthening
of already dominant ideological discourses risks the death of a programme system.
Finally, acknowledging ideological discourses as the power structures that shape the
direction of a programme system’s adaptation requires practitioners to be responsible in
deciding which discourses to follow and to be mindful of possible implications of their
decisions.





